
Emotional Wellbeing  

& Mental Health Fund 
Grants of up to £10k/yr for 2019-21 

& £50k/yr for 2019-21 

Supported by 

Closing Dates 
 

LARGE grants 
23.08.19 for expressions of interest 

27.09.19 full application 
 

SMALL grants 
09.09.19 full application 



Emotional Wellbeing  

& Mental Health Fund  

 

Guidance Notes 
Before you start writing your bid, please read all sections of these notes.  

 

What is the Emotional Wellbeing and Mental Health Fund? 

This grant scheme is designed to widen the front door of mental health services and build upon 

neighbourhood approaches to support. It builds on the work supported under the Emotional 

Wellbeing and Mental Health funding round of 2018/19.  

 

Salford is one of 4 national pilots being supported by the UK’s Innovation Unit to apply learning 

from the borough of Lambeth in restructuring mental health services (known as the Living Well 

programme). 

 

The Emotional Wellbeing and Mental Health Fund has been made possible by mental health 

transformation funding.  

 

 

Who can apply to the fund?  

This is a grants fund is for Salford-based* voluntary, community or social enterprise (VCSE) sector 

organisations and partnerships involving VCSE organisations. 

 

*Definition of Salford-based: organisations that have offices in Salford, OR have a track record of 

delivering activities for Salford residents in Salford, OR have articles of association which stipulate 

working to benefit the people of Salford.  

Funding Principles: 
Any bids received should incorporate (and will be expected to evidence) the following principles:  

 

 All bids should focus on the Living Well cohort (i.e. people who need more support than 

primary care is able to offer, but do not meet the criteria for secondary care mental health 

services).  

 Proposals should be trauma informed – this may mean working with trauma informed 

models of care and loss and recognition of adverse life experiences for adults and children.  

 Co-production – bids should include people with lived experience in the design, 

development (and delivery where appropriate) of the support offer.  

 Recognition of strength and resilience – bids should have a strengths based approach and 

should support the strengths and aspirations of individuals 

 Flexibility – as the Living Well model is still in the early stages of development, providers will 

need to work flexibly to develop and shape approaches in line with the Living Well model. 

 Collaborations between organisations are permitted and encouraged.  

https://www.innovationunit.org/thoughts/living-well-uk-programme-announced/


What grants are available? 
 

All of the funded projects must be focused on the Living Well model 

and the group of people it supports (i.e. individuals who require more support 

than can be offered in primary care, yet do not meet the criteria for secondary care services).  
 

Both Large city-wide grants (£50k/year for up to two years) and Small neighbourhood grants 

(£10k/year for up to two years) are available. 

 

 

1) Large Grants of up to £50k/year for up to 2 years 
VSCE organisations are invited to complete and submit an expression of interest by 23rd August 

2019. Shortlisted applicants will then be invited to complete a full application form for submission 

by 27th September 2019.  

 
Large grants will only be awarded to organisations addressing one or both of the priorities below:  

 

 

A) Peer Support - up to 50k for a 2-year, city-wide bid relating to Peer 

Support – people with lived experience supporting others (anticipating 

one award only for this category) 
 

The Salford Living Well programme is focusing on developing a supportive approach for people 

who need more support than primary care can offer, but often don’t meet the criteria for 

secondary care mental health services (e.g. Community Mental Health Teams).  

 

Through the Living Well work, people have told us that they want to be able to share their story 

and be heard. People have talked about the importance of recognising lived experience and how 

valuable peer support is.  

 

We are looking for bids to facilitate a peer mentor / peer support approach across the City.  

Peer support will be the central aspect of the Living Well model and as such, will be a consistent 

function across all of the Salford neighbourhoods. We will be looking for providers who can 

deliver a peer support model in line with the Listening Lounge approach.  

 

The Listening Lounge is in early stage of development but is likely to be a combination of 

appointment based (in local community spaces) and walk in spaces where people can share their 

stories, be heard and be introduced to the right help and support.  

 

The successful provider(s) are required to work in Partnership with the Salford Mental Health 

Forum. The Salford Mental Health Forum have received funding via the first round of the VCSE 

mental health grants to develop elements of peer support as part of the Living Well programme. 

Any successful providers would be expected to collaborative with the Forum, working in 

partnership to provide appropriate infrastructure and to support the co-production of the model.  

Over the lifetime of the bid, the successful provider will be required to develop the mental health 

Forum, via a jointly agreed plan, to potentially become the lead provider for the delivery of peer 

support going forward, assuming successful evaluation.  

 



Consequently bidding organisations will need to outline how they intend to ensure that the 

financial allocation awarded is utilised in partnership with the Salford Mental Health Forum   

 

 

A good peer support bid should include:  
 Flexibility to work with and respond to the Living Well Collaborative and Design Team as the 

peer support offer is being developed.  

 A strong understanding of the training, supervision, support and infrastructure required 

when delivering peer mentoring, to ensure that people with lived experience (both those 

delivering and those engaging with the support) are well supported.  

 Recognition of the co-design aspect of the Living Well Programme 

 Ability to work in partnership with the Salford Mental Health Forum and the Living Well 

design process to co-deliver the peer support offer.  

 Ability to offer a robust infrastructure to allow the scaling up of peer supporting across the 

City.  

 A recovery-focused and strengths bias ethos 

 

 

B) Coaching - up to 50k for a 2-year, city-wide bid relating to Coaching 

– supporting people to achieve their aspirations (anticipating one award 

only for this category) 
 

The Salford Living Well programme is focusing on developing a supportive approach for people 

who need more support than primary care can offer, but often don’t meet the criteria for 

secondary care mental health services (e.g. Community Mental Health Teams).  

 

Through the Living Well work, people have told us that they want to be able to share their story 

and be heard. People have talked about the importance of being able to access additional 

support when needed to progress towards their aspirations.  

 

We are looking for bids to facilitate a coaching approach across the City. Coaching approaches 

will work in partnership with the central peer support aspect of the Living Well model and as 

such, will be a consistent function across all of the Salford neighbourhoods. We will be looking for 

providers who can deliver a coaching model in line with the Listening Lounge approach.  

 

The Listening Lounge is in early stage of development but is likely to be a combination of 

appointment based (in local community spaces) and walk in spaces where people can share their 

stories, be heard and be introduced to the right help and support. Coaches may be required to 

work alongside people to provide support and guidance to achieve aspirations and manage 

challenges.  

 

The successful provider(s) are required to work in collaboration with the peer mentoring provider 

(to be determined).  

 

 

 

 

 



A good coaching support bid should include:  
 Flexibility to work with and respond to the Living Well Collaborative and Design Team as the 

coaching offer is being developed.  

 A strong understanding of the training, supervision, support and infrastructure required 

when delivering coaching, to ensure that people with lived experience (both those delivering 

and those engaging with the support) are well supported.  

 Recognition of the co-design aspect of the Living Well Programme 

 Offer of a robust infrastructure to allow the scaling up of coaching support across the City.  

 A strong ethos of asset-based approaches and strengths bias  

 

 

 

2) Small Grants of up to £10k/year for up to 2 years  
VSCE organisations are invited to complete and submit an a full application form by 12.00 noon 

on Monday 9th September 2019.  

 

These small grants are to be focused on a neighbourhood footprint 

relating to local needs – linking in with the peer support / coaching 

approaches (anticipating five awards only, one per Neighbourhood).  
 

Providers can bid for more than one neighbourhood. The 5 Salford neighbourhoods are: Ordsall 

(including Langworthy, Seedley and Weaste), Swinton, Broughton, Irlam (including Eccles and 

Cadishead) and Walkden (including Little Hulton). See map below: 

 

Salford’s Five Health 

Neighbourhoods 



The Salford Living Well programme is focusing on developing a supportive approach for people 

who need more support than primary care can offer, but often don’t meet the criteria for 

secondary care mental health services (e.g. Community Mental Health Teams).  

 

Through the Living Well work, people have told us that they want to be able to share their story 

and be heard. People have talked about the importance of being able to access additional 

support when needed to progress towards their aspirations.  

 

We are looking for bids to add to our core model. We will be looking to ensure that some of the 

services we already commission are well linked into the Living Well model. This might include 

things such as welfare rights, debt support, housing and employment support. However we also 

recognise that there may be additional specific needs in each neighbourhood (e.g. support to 

break the cycles of trauma, supporting people with adverse life experiences, parenting support 

etc).  

 

This is an opportunity to identify specific needs facing the Living Well cohort at a neighbourhood 

level and appropriate solutions to work collaboratively with the Living Well approach and support 

introductions from the Listening Lounge.  

 

The Listening Lounge is in early stage of development but is likely to be a combination of 

appointment based (in local community spaces) and walk in spaces where people can share their 

stories, be heard and be introduced to the right help and support. Coaches may be required to 

work alongside people to provide support and guidance to achieve aspirations and manage 

challenges.  

 

A good neighbourhood support bid should include:  
 Flexibility to work with and respond to the Living Well Collaborative and Design Team as the 

wider offer is being developed.  

 A co-design ethos with the involvement of people with lived experience  

 Recognition of the wider co-design aspect of the Living Well Programme 

 A strong ethos of asset-based approaches and strengths bias  

 A robust outline of neighbourhood needs specific to the Living Well cohort, based on 

evidence (e.g. ward profiles, lived experience and local priorities).  

 



Application Process 
 

Meet the Funder session 

On August 8th 2019 (2.00pm - 4.00pm) we will hold a ’meet the 

funder’ session to provide greater detail on the funding priorities 

and improve understanding of what is being sought. To register your 

interest in attending this session, please email grants@salfordcvs.co.uk 

- use the subject ‘meet the funder’. Venue to be confirmed. 

 

 

Large (City-wide) Grants - 3-stage application process 

 Completed ‘Expressions of Interest’ forms must be submitted by 12:00 noon on Friday 23rd 

August.  

 Shortlisted applicants will contacted by Friday 30th August and be invited to work up and 

submit a full application form by 12:00 noon Friday 27th September. 

 A further shortlisting process will select applicants to be invited to pitch-to-panel during 

week commencing 7th October. Date to be confirmed. 

 

 

Small (Neighbourhood-based) Grants - 1-stage application process 

 The closing date for bids is 12.00 noon on Monday 9th September 2019. A grants 

assessment panel will then meet within 2-3 weeks. This panel will consist of representatives 

from the Living Well Collaborative, Salford CVS, and commissioners. 

 Applicants will be informed of the outcome during the week commencing 30th September. 

 

 

 

Returning completed forms 

All completed bids / expressions of interest must be submitted by email to: 

grants@salfordcvs.co.uk in Word or PDF format (no scanned PDFs).   

 

 

 

Application Form Guidance  
Additional detail on completing the application forms will be made available at the Meet-the-

Funder session and published at: www.salfordcvs.co.uk/live-grants  

 
 

 

Need any help?  
Please contact Salford CVS’ Grants Team on 0161 787 7795 or email grants@salfordcvs.co.uk  

 

mailto:grants@salfordcvs.co.uk
mailto:grants@salfordcvs.co.uk
http://www.salfordcvs.co.uk/live-grants
mailto:grants@salfordcvs.co.uk.


 

When planning your project have a think about  

how you can deliver your activities for the benefit of Salford 

 

You could support other community / voluntary organisations and independent local 

businesses by shopping locally and keeping the money in Salford! 

You can also do your bit for the environment by choosing greener products as well as 

reusing, recycling or composting any waste.  

As you already support volunteering you’re doing great things for local people. However 

you might be able to involve new groups in the project or help people develop new skills.  

One way of describing these added benefits is ‘social value’. 

 

Spending with Salford in mind 

Venue Hire Hiring community owned or managed venues helps maintain Salford ’s 

important community assets. 

Refreshments Will refreshments be healthy?  Will you include vegetarian, vegan, kosher 

and halal options? Will you be supporting local, independent shops or businesses?  

Marketing and Publicity Have a think how you can support local printers or suppliers.  

Will you be using recycling paper, card or other materials? 

T-shirts and other merchandise  Whilst the vast majority of merchandise is manufactured 

in the far east, you can still do your bit for Salford and support local suppliers and shops. 

Organic cotton t-shirts are now more readily available. 

Entertainment / activity costs Help keep your money within  

Salford and use local, independent businesses and suppliers where possible. 

Awards and Certificates These could be hand-made by  

local people, and reflect the culture of Salford. 

 

...plus lots of other amazingly creative ideas from your project team! 

 

Help make Salford 10% Better 

Together with our partners Salford CVS want to tackle the inequality and 

poverty in Salford and improve wellbeing and quality of life for the people who 

live here. Our aim is to maximise the local benefit from all money spent in 

Salford. The 10% Better Campaign invites you make a pledge to help make 

positive difference in. 

You can use the application form (second to last question) to tell us if 

you’re interested in making a pledge on behalf of your organisation. 

Calling all organisations in Salford… 

Unleash your creativity  

and go Social in Salford  

 

https://www.salfordsocialvalue.org.uk/10-better-campaign/
https://www.salfordsocialvalue.org.uk/10-better-campaign/make-a-10-better-pledge/

