
The Devolution Challenge



Salford CVS

Marie Wilson



Brave New World Revisited

Simone Spray

March 22nd 2016



A little bit of context

• We were set up in recognition of the mental and 
emotional health issues for homeless young people 
35 years ago.

• We currently support young people aged 11-25 years 
in Salford, Trafford, Tameside and  Manchester with a 
Greater Manchester remit. 

• We are developing The Horsfall- local impact national 
relevance 

• We offer training regionally and nationally



My Devolution



The language of Greater Manchester Health and
Social Care Devolution

“The fastest, biggest improvement in health, wealth and wellbeing of the 
2.8million people of Greater Manchester”

Giving us the power to take charge of health, wealth and wellbeing in our 
communities. Together, we can make a difference



PROMOTING EQUALITY, ENDING INEQUALITY  

Greater Manchester has the fastest growing economy in the 
country and yet …



Some key messages 

 We are many. The army of staff, volunteers and supporters across the 
sector can be a catalyst for change and connector of people.

 Our role is critical for the economic success of the devolution of Greater 
Manchester but also for the equally important cultural and social 
devolution that will help build a truly equal city region.

 We can devise, develop and deliver solutions to some of the most 
challenging problems faced by Greater Manchester, breaking down 
barriers and building community confidence and cohesion and ensure we 
move from crisis resolution to anticipation and prevention.

 We understand our communities. We can help drive people-powered 
change, harnessing social action and bridge the gap that sometimes exists 
between institutions and the people they serve



GM Mental Health and Wellbeing Strategy

Compelling Vision

“Improving child and adult mental health, narrowing their gap in life
expectancy, and ensuring parity of esteem with physical health is

fundamental to unlocking the power and potential of GM 
communities.

Shifting the focus of care to prevention, early intervention and
resilience and delivering a sustainable mental health system in GM
requires simplified and strengthened leadership and accountability

across the whole system. 
Enabling resilient communities, engaging inclusive employers and 

working in partnership with the third sector will transform the mental 
health and well being of GM residents.”



Devolution for 42nd Street as a Service Provider

Provider Priorities

• Equality

• Integration and system 
change 

• Early Intervention, 
Prevention and Choice

• People Power

GM Mental Health and 
Wellbeing Strategy

• Access

• Integration

• Sustainability

• Prevention

• Sustainability?



(In)Equality 

• Of investment in physical health and 
mental health

• of investment in adult and child 
mental health services

• Of access for specific groups
• Across transition

The GM Manchester Mental Health 
Strategy recognises :
• the 80% of the 247,000 individuals on 

out of work benefits across GM with 
a mental health condition costing 
£1.5 bn

• the 538 suicides across GM costing 
£597m

• the 27,200 children with conduct 
disorders developing anti-social 
personality disorder as adults costing 
£252.6m to the public sector. 



Integration and System Change

“strengthened leadership 
and accountability across 
the whole system” 

• Leading beyond 
organisations

• Simplified arrangements-
but with an 
understanding and 
analysis of scale reflected 
in service design and 
commissioning



Early Intervention, Prevention and 
Choice 

• Early intervention-
PREVENTION early in life 
and early in issue-
throughout life.

• Shift of language to self-
care, independence and 
enabling resilient 
communities, peer support 
- demand reduction-
sustainability?

• Build in choice
• Don’t increase the gap 

between self- help and 
acute care



People Power 

“By listening to others and through our own 
personal experience we can advocate and 

campaign for and with young people. We are all 
different- we are unique, honest, trustworthy, 

real, inspiring, fabulous and nerdy!” (42nd Street 
Ambassadors



Start in Salford
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