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Why might a charity need 
legal advice?

•Property issues.

•Employment law.

•Contract advice or disputes.

•Charity law advice.

•…and many other issues.



Obstacles to taking advice

•Time constraints?

•Over-complication?

•Concern that a charity might not be

permitted to take advice?

•Costs.



Getting to grips with the 
basics

•The Charity Commission’s guidance.

•Understanding your duties and 

responsibilities as a charity trustee.

•Is this enough?



When advice is required

•Value for money.

•Appropriate experience and expertise.

•Understand your requirements.

•Fixed fees and estimates.

•If advice is required, it can be more

expensive in the long run to avoid it.
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Each year, around £2 billion will be left by donors in their wills to UK 
charitable causes.

Average legacies to charity are typically £3k for cash sums and £40k for 
shares of estates - typically left as 'general funds' i.e. with no strings 
attached

With returns on investment of up to 50:1, legacy fundraising is probably 
the most cost effective way to raise money

Source: www.wgconsulting.co.uk



Legacy strategy and action plan built on 3 pillars: 
People, Proposition and Promotional Channels.

A legacy programme takes some years to bear fruit, typically 5 years+

It requires an investment of time 

Only generates revenue if you stick at it

Source: Simon George, WG Consulting



Barriers to Legacy Fundraising - Findings of a survey of 52 charities 
conducted by WG Consulting, 2010

The most intractable issue of course is that of hard pressed charities finding 
the capacity to develop legacy fundraising. In a recession and with budgets 
under pressure, this is a more difficult problem to solve.

However, for those organisations which recognise the legacy opportunity 
and manage to do so, the rewards will be great.

Source: www.wgconsulting.co.uk



There are 4 points in life when we make / amend a will

Matching if/when we become a couple/get married

Hatching if/when we have kids

Detatching if/when we split-up/divorce

Despatching when we approach our final years/months



All monies left to charity can be taken off the value of a 
persons estate before Inheritance Tax is calculated… 

…or reduce your Inheritance Tax rate, if more than 10% of 
your estate is left to charity. 









"Say thank you as if the 
person were still alive"

Esther Rantzen at ILM Annual Conference 2014



Further guidance

NCVO – How to ask for legacies www.knowhownonprofit.org/how-
to/how-to-ask-for-legacies-guide

Institute of Fundraising – Legacy Fundraising Guidance
www.fundraisingregulator.org.uk/18-0-legacies 

UK Professional Body (since 1999)
www.legacymanagement.org.uk 

Legacy Foresight – market analysts and consultants
www.legacyforesight.co.uk



What challenges do you face managing 
your organisation’s resources?



What are the top 10 things your 
organisation spends money on?



What quick wins can you 
identify on this list?



The Future: What can you do 
to make money go further?

• Short term
• Medium-long term



What are your key takeaways 
from this workshop?


