
 
  

VOCAL; Wellbeing, Health and Social Care 
Forum Strategic Feedback Quarter 3 2016  

                                                                         7th February 2017  

1. Salford Safeguarding Adult Board  
Meeting 7th December 2016 
Representative: Louise Murray, Salford CVS 
 
1.1 Lynne Stafford VOCAL Wellbeing, Health and Social Care Rep from the  

Gaddum Centre has now been appointed as Vice Chair of the Salford 
Safeguarding Adult Board.  The Chair of the Board approached VCSE 
representatives to develop a proposal for the Board on ‘Effective consultation 
with communities re safeguarding Priorities’. Lynne Stafford, Gaddum Centre, 
Delana Lawson, Healthwatch, Cath Barningham of Age UK and Louise 
Murray, Salford CVS worked together to create a proposal which was 
presented to the Board at their December meeting. A range of options were 
discussed and it was agreed to engage with existing community groups with a 
task meeting with SSAB Business Manager, VOCAL Wellbeing Reps and the 
Engagement Manager, NHS Salford Clinical Commissioning Group to 
progress.  Salford CVS will host this meeting on 6th February. 

 
1.2 The Salford Safeguarding Standards for voluntary and community  

 organisations are now joint standards between the adult and children’s 
safeguarding boards.  They will enable VCSE organisations to demonstrate 
their quality of safeguarding arrangements.  There will be a 12 month pilot to 
enable reporting back on progress to both Boards and to take feedback from 
VCSEs.  This quarter the Chairs of Salford CVS, SSAB and SSCB agreed a 
joint forward to the Standards which are now published on the Salford CVS 
website.  A special e bulletin will launch the Standards in Quarter 4. 

 

1.3 A range of other items were discussed and it is recommended that you view 

    minutes of SSAB meetings which are available here 

2. Implementation and Impact Network, Safeguarding 
   Adults Board 

   1st December 2016 

    Representative: Cath Barningham 

    Present:Ann Brooking(SSAB, SCC - chair), Kevin Bullman (Probabation), Anne Mitchell  

    (SRFT),  Rachel Dodge(Intermediate Care), Ann Marie Hornsby ( SRFT), Linda Burgess 

    (SRFT), Marie Roberts ( SRFT), Martin Gandy ( joint LD team), Julie Boulton (SRFT),  

     Anne Mitchell (SRFT) 

https://www.salfordcvs.co.uk/sites/salfordcvs.co.uk/files/Salford%20Safeguarding%20Standards%20Guidance%20Notes%20-%20Updated%20Dec%202016.pdf
https://www.salfordcvs.co.uk/sites/salfordcvs.co.uk/files/Salford%20Safeguarding%20Standards%20Guidance%20Notes%20-%20Updated%20Dec%202016.pdf
http://www.partnersinsalford.org/adultsafeguardingboard.htm


 
2.A  Standing Item - Review of SSAB Risk Register 

    2:1   All were happy with the Risk Register as up to date and appropriate  

               levels of risk. 

 
2.2 Standing Item – Making Safeguarding Personal(MSP) 

2.3  MSP training – 6 sessions were commissioned and are all full. 
  General feedback has been very positive, a threshold document 
   the trainer referred to is on the SSAB website but not easy to  
  locate. The document provides guidance to agencies to lead on 
   section 42 and linked to policy. All policies are currently on SSAB 
   website.  

The SSAB website is to be reviewed when the business  
  administrator is in post to make it more user friendly and easier to 
   navigate. The thresholds document is currently being revised,  
  when completed it will come to the provider forum and I&IN for  
   final comments. 

 
2.4  A proposed MSP forum is still to be established, delay is due to 
   resource issues to facilitate this group. The forum is for advanced 
   social work practitioners and scheduled to meet quarterly to explore  
   best practice. This is being followed up to determine who is going to 
   facilitate the forum to move this forward. 
 
2.5    It was reported that GMP appear to be receiving less referrals, this was 
   attributed to MSP.  
 
2.6   An MSP proforma is to be circulated to all agencies, to be used 
   as a tool to gather soft data on how implementation of MSP is  
   working across agencies. An introductory sheet is to be drafted, 
   once approved by I&IN and the next SSAB will be circulated with 
   the proforma.  

 

2.7 Self-Neglect 
2.8 Draft guidance had now been developed and is receiving further  
  consultation through the 6 scheduled training dates. The training is fully  
  booked, general feedback was very positive with a lot of individual staff  
  from the different agencies partaking. The self neglect guidance is  
  under review and to be finalised once the training has been completed. 
    The resources for use in self neglect cases will be an appendix  
  attached to the self neglect guidance. 

 

 

 



 
         Policy Launch – there will be an official launch of the revised SSAB self –neglect 

guidance including a seminar on self neglect delivered by Michael Preston 

Shoot on 29th March 2017 at Swinton Park Golf Club.  

 
2.9 North West policy 

 
2.10  ADASS have produced a NW SA Policy which covers the general  
   principles of safeguarding as outlined in the Statutory Guidance of the 
   Care Act.  Comments have been relayed to ADASS. Generally people 
   felt that it is a god idea in principle. It needs to be comprehensive,  
   manageable and easy to read. 
 

 

3. Safeguarding Adults Performance & Quality Sub Group 
December 2017  
Representative: Sam Cook  
 
3.1  I have been representing CVS on an Adult Safeguarding Sub Group  

   since December 2015. As well as myself representing Salford CVS; 

    there are representatives from SCC; Salford CCG; SRFT and GMP. 

3.2  The work of the group was on hold for approx. 4 months whilst 

    membership was reviewed. Meetings started again in November with a  

   new Chair in place – Jennifer McGovern.  A further meeting has taken  

    place in January 2017.  

3.4  Terms of reference for the group have been revised; finalised and  

   submitted to the SSAB for approval. Work is still being done on scoping 

     out priorities whilst ensuring the group takes its lead from the SSAB. 

3.5  A dashboard has been collated showing data and statistics on adult  

   safeguarding in Salford. Again, this will go to the SSAB for approval 

     with guidance being sought on how and when they would want this  

   updated/presented.  It’s hoped this will be a useful tool going forward  

   for identifying areas of safeguarding concern for further investigation.  

   It’s also providing useful for identifying gaps in data. 

3.6  Quality is also an area of focus for the group. A draft paper is being  

   worked on by a group member from the CCG which will cover this and 

     ensure it’s focussed on without work being duplicated. The voluntary  

   sector has been highlighted as a group/service that needs to be  

   included. Next meeting is in April 2017. 



 
 
 

4. Health and Wellbeing Board 
Tuesday 24th January 2017 

Representative: Louise Murray 
 

4.1 The Health and Wellbeing Board has revised its Terms of Reference  

   and membership which were agreed at the meeting.  This now includes 

    two voluntary, community and social enterprise representatives: Alison  

   Page, Chief Executive Salford CVS and VOCAL Wellbeing, Health and 

    Social Care Forum representative which be a shared position between  

   Jean Rollinson (Age UK) and Lynne Stafford (Gaddum). 

4.2  Louise, Lynne and Jean presented a paper to the HWBB outlining the  

   nature of the VCSE health and social care sector in Salford and its  

   offer through the VOCAL Wellbeing, Health and Social Care Forum. 

     Please see attached leaflet.   

  
VOCAL Leaflet.pdf (Command Line)

 

 

  We outlined our priorities to the Board as: 

 Providing VCSE Representatives to HWBB and other key 
strategic health and well-being partnerships 

 Identifying current and potential delivery against Salford’s 
Locality Plan: Live Well and Age Well 

 Engaging with Salford Primary Care Together  

 Developing Pathways with Salford’s ICO 

 Engaging with the review of the PAL and developing the 
market for personalisation 

 Prevention 

The aboard were broadly welcoming of these offers. 

4.3  A task and finish group has been set up to push forward with the 

     completion of the population health and prevention plan.  Alison Page,  

   Salford CVS Chief Executive is a member of this task group. Following 

    completion of the task a larger Prevention Board will be established.  

   VOCAL Wellbeing Health and Social Care Forum have asked for 2  



 
   representatives at this Prevention Board: Bruce Poole (Unique  

   Improvements) and Bernadette Conlon (Start in Salford). 

                       

Reporting overview
Scrutiny

Locality Plan Programme 
Management Board 

(monthly)

Intelligence and 
Performance group

Communication and 
Engagement group

City Council 
Cabinet, Voluntary 
Sector Leaders and 

other partners

Prevention Better Care Enabling

Prevention and Better Health 
Board (proposed)

Integrated 
Care 

Advisory 
Board 

Integrated 
Adult Health 

and Care 
Commissioning 

Joint 
Committee

(ICJC)

3x Acute 
Sector  

Programme 
Boards

Workforce 
Strategy 
Group

Estates 
Strategy 
Group

IMT Strategy 
Group

Healthwatch and user / public engagement forums (under review)

Officer Reference group (proposed)

Locality Leaders 
Group (informal)

Locality Delivery Framework –
dashboard, milestone plan, 
progress reporting, risk registers

GM Portfolio Board 

Locality outcomes dashboard, 
progress summary, Implementation 
Plan highlight reports

Social Value 
Alliance

Locality Plan delivery

Children and Young People’s 
Trust (Start Well)

Safer Salford Board

Salford Health and Wellbeing Board 
(Quarterly)

Group / role in 
development

KEY

Group in place 

 

 

4.4  Salford Royal Foundation Trust gave a report on acute care including 

      an update on the current winter pressures on SRFT and SRFT’s  

   emerging links with Pennine Acute Trust.  Over the last 6 months there 

     has been a sustained redaction on A7E performance across the  

   country and this includes SRFT.  Salford is focussed on trying to  

   prevent avoidable admissions, increasing assessment capacity and  

   flow, reducing delayed transfers of care. 

   4.5  More information about Salford’s Health and Wellbeing Board is  

   available here.  Members of the public are able to attend Board  

   meetings and are also able to ask questions.  In addition to VCSE  

   representation at the Board through VOCAL Wellbeing Forum VCSEs  

   are encouraged to attend and ask questions.  Future meetings will  

   each start with a ‘citizen story’.  The Board is also looking to hold its  

   meetings in community venues – please contact:  

   Mike.McHugh@salford.gov.uk if you would like to offer a venue. 

http://www.partnersinsalford.org/salfordhwbboard.htm
mailto:Mike.McHugh@salford.gov.uk


 
 
 
 
5. Scoping Health and Wellbeing Board Prevention meeting 
    Tuesday 20th December 2016 

    Representative: Lesmond Taylor  

 
          5.1      Many of the meetings attended by the representatives this quarter; 
                     suicide prevention, mental health strategy, Transformation Fund  
                     meetings and the ongoing work on the Locality plan along with Health 
                     and Wellbeing board sub group meetings are all contributing to  
                     shaping Salford Transformation Fund bid which will be written by 
                     senior officers City Council and the Public Health Team.   

 

5.2     The Transformation Fund* presents an opportunity for Salford City  

          Council and partners including the VCSE sector to apply for up to 2  

  Million pounds. This fund would support the development of  

  communities who are ultimately able to support themselves. 

5.3 Prevention occurs across all areas of the system and throughout the 

       Locality Plan, (Start Well, Live Well and Age Well) and different 

    interventions are requires. Within Salford three aspects of the Locality 

   Plan align with Greater Manchester Themes – Prevention (Better  

    Health) Integrated Care Programme (Better Care) and Enablers.  The  

   approach to prevention has been depicted through the model of a  

   triangle, with Primary care prevention occurring at population level 

    (bottom of the triangle) and shifting/engaging the ‘Persuadable middle’. 

     Secondary prevention looks to identify and treat the situation, while  

   Tertiary prevention works with those already identified as having a 

    condition to improve the quality of health for these individuals.  

 

  5.4  The development session looked at the proposed Prevention and 

   Population Health Plan.  Attendees worked through refining and  

   developing the ideas further in order to develop a whole systems 

    partnership prevention approach. It’s envisioned the delivery of the 

    programme would be citizen led and therefore would need to involve 

    the citizens from the outset.  

5.5 There were over 20 people invited to the session and 12 were from the 

community and Voluntary Sector, the room was split in to 4 groups. 

The session was led by Councillor Tracy Kelly, Lead member for 

Health and Wellbeing, David Hearn, Head of Public Health Salford and 



 
Siobhan Farmer, Public Health Salford facilitated the session. The next 

steps will involve the development of a project plan. In Mach a full 

proposal will be developed and submitted to the Transformation Fund 

by the end of April.   

The Transformation Fund* 
As part of the Comprehensive Spending Review settlement between HM Treasury, NHSE and Greater Manchester, there has been support 

for the creation of a fund to support the transformation of health and social care. Following previous work to model the investment 

required, NHSE has made available £450 million over the next five years – this will be known as the GM Transformation Fund. 

Source: GREATER MANCHESTER HEALTH AND SOCIAL CARE DEVOLUTION STRATEGIC PARTNERSHIP BOARD Friday 29 January, 

Transformation Fund by Katy Calvin-Thomas 

 

6. Community Asset Project Group 
Tuesday 14th December 2016 

           Representative: Lesmond Taylor  
 

  6.1  New Tech and Tea classes to start running in quarter 1 of year 2.  

    Working with Age UK to deliver at Dementia cafes in year 2 –  

    opportunity to develop some learning about what works with people 

      living with Dementia and their support networks to shape the  

    programme further.  

      6.2 Drop-ins in 8 neighbourhoods are to be built into a project for people 

      who have already completed Tech and Tea.  4 started in quarter 4 of  

    year 1, a further 4 to begin in quarter 1 of year 2.  Drop-ins to be 

     monthly. 

  6.3 Reminder that Tech and Tea can be arranged for groups of 6/8 people in 

     any location and day/time – please get in touch with Matt  

    matt@inspiringcommunitiestogether.co.uk  if you would like to discuss.  

      6.4 Focus on Falls 

This will be a key priority for 2017-18. 4 step up classes now being run 

across Salford and additional staff have been recruited to support the 

programme. High number of people have now completed postural 

stability and are expected to move into step up in the New Year. Some 

of the step up group at sports village took part in a research project 

with ICT to see if using health watches would increase physical activity 

whilst not in a step up class. 

     6.5 Volunteer wellbeing champions –  awareness session for the  

champions run by Salford Community Leisure on Dementia completed 

28 Nov.  This was part of an ongoing learning programme for the 

mailto:matt@inspiringcommunitiestogether.co.uk


 
wellbeing champions. The next session will be stroke awareness which 

is being planned for January with the stroke association, at the Willow 

Tree Health Centre. A celebratory Event, awarding certificates, to be 

held in January 2017 with invited guests. 

 6.6  If anyone can offer any other learning for the wellbeing champions 

     please let Siobhan know. if interested in sign posting volunteers or  

    would like a staff session on the model please contact Siobhan  

    siobhan.foley@salfordcvs.co.uk  

 

 6.7  Realising the Value Workshop Chris Dabbs presented a power point  

    presentation based on the one delivered at the launch events to give  

    the group an understanding of the work which has taken place through  

  6.8  Attendees took part in the ‘Workshop’ and formed two groups, group  

    one worked on the concept of the Commissioners and group 2 on the 

      concept of being a Provider.  Each group looked at changing  

    behaviours.  Providers to look at engaging better with the community 

    and commissioners, how best can the VCSE sector to present  

                     outcomes to commissioners?  

    

Realising the Value 

workshop (Salford Together 14.12.16).docx
 

VOCAL; Wellbeing, Health and Social Care Representatives contact 
details:  
Louise Murray, Deputy Chief Executive, Salford CVS, (Projects & Partnerships) 
Safeguarding Adults Board Representative  
Louise.Murray@salfordcvs.co.uk 
Tel: 0161 787 7795 x 216  

 
Alison Jones, Salford CVS, Development Worker 

Safeguarding, Children & Young People.  

Safeguarding Adults Board Training  

Alison.Jones@salfordcvs.co.uk 

Tel: 0161 787 7795 x 220  

Lynne Stafford, Chief Executive, Gaddum Centre  

Safeguarding Adults Board Representative  

Salford Health and Wellbeing Board Representative  

mailto:siobhan.foley@salfordcvs.co.uk
mailto:Louise.Murray@salfordcvs.co.uk
mailto:Alison.Jones@salfordcvs.co.uk


 
lynne@gaddum.co.uk 

Tel: 0161 834 6069 

 

Cath Barningham, Age UK Salford Training and Development Manager,  
Implementation and Impact Network, Safeguarding Adults Board  
cbarningham@ageuksalford.org.uk  
Tel: 0161 788 7300 
 
Sam Cook, Service Manager, Penderels Trust,  
Safeguarding Adults Performance & Quality Sub Group  
Safeguarding Adults Board 
scook@penderelstrust.org.uk 
 Tel: 0161 743 3592 
 
Delana Lawson, Cheif Officer, Healthwatch Salford,  
Salford Health and Wellbeing Board Representative  
manager@healthwatchsalford.co.uk 
 Tel: 0161 743 4506 
 
Alison Page, Chief Executive, Salford Community and Voluntary Services  
Salford Health and Wellbeing Board Representative  
Alison.Page@salfordcvs.co.uk 
Tel: 0161 787 7795  
 
Bernadette Conlon, Chief Executive Officer, Start in Salford,  
Suicide Prevention Task Group  
bernadette.conlon@startinsalford.org.uk  
Tel: 0161 351 6000 
 
Bruce Poole, Health and Wellbeing Manager, Long Term Conditions Prevention 
Programme, Unique Improvements,  
Suicide Prevention Task Group  
Bruce.poole@uni.uk.net 
Tel: 0161 736 9207 
 
Jean Rollinson, Director of Service Development, AGE UK Salford  
Salford Health and Wellbeing Board Representative  
jrollinson@ageuksalford.org.uk 
Tel: 0161 788 7300 
 
Lesmond Taylor, Development Worker,  

Health and Social Care, Salford CVS  

Lesmond.Taylor@salfordcvs.co.uk 

Tel: 0161 787 7795 

mailto:lynne@gaddum.co.uk
mailto:cbarningham@ageuksalford.org.uk
mailto:scook@penderelstrust.org.uk
mailto:manager@healthwatchsalford.co.uk
mailto:Alison.Page@salfordcvs.co.uk
mailto:bernadette.conlon@startinsalford.org.uk
mailto:Bruce.poole@uni.uk.net
mailto:jrollinson@ageuksalford.org.uk
mailto:Lesmond.Taylor@salfordcvs.co.uk

